
PBO 180© 

Performance and Budget Optimization Toolset 

   
Enterprise Optimization Solutions, Inc. www.eei1.com  703-313-5122 
 

 

 
PBO 180 
Benefits 

• Improve planning with 
optimized budget and 
schedule 

• Gain leverage by being 
able to respond to 
change 
o Quick, consistent 

budget and schedule 
modeling 

o Answers in minutes 
o Identify quantitative 

and qualitative impacts 
of cuts on a project’s 
expected outcome 

o Quantify schedule risk 

• Tighten Governance 
o Increase accountability 
o EVM compliant and 

robust reporting 

 

Advantages 

• During Planning: 
o Understand the impact 

of cost cuts and scope 
changes 

o Assess the impact of 
risk on cost and 
schedule 

• During Execution:  
o Use EVM tools to 

monitor and report on 
progress  

o Re-plan when behind 
schedule/over budget/  
scope is changed 

 

Get the most for your 
money 

 
Have confidence in 

your schedule 
 

Understand the effect 
of changes 

 
Don’t just report - Act 

Take Project Management to the Next Level 
 

Get everything you need out of a project management toolset. Go beyond the 
basics of scope definition, time/cost estimates, scheduling, and earned value 
management. Finally, a product that helps you address the most difficult 
project management questions… 
 

• When you only get 80% of the money you asked for 
– What do you cut to achieve the highest efficiency? 
– How do you quantify the impact? 

• When you need to be confident that you can complete the project in a 
specific amount of time 
– How do you plan for uncertainty? 

• When EVM metrics show you are behind schedule 
– Which tasks should you add resources to in order to get back on track 

most efficiently?  
– How much will it cost? 

• When you need to explain how scope changes impact the expected 
outcome of your project 
– How do you get the information quickly and confidently? 

 

 

PBO 180 has the answers 
 

� Budgets optimized over an entire project, or year by year 

� Requirements not funded in one year can be rolled into the next 

� Tasks funded yearly (e.g., operation and maintenance) are managed 



PBO 180 
A Fully Integrated Project Management Toolset 
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Augment standard project management capabilities with PBO 180’s fully integrated Performance Budget 
Modeling, Program Management Analytics, and EVM tools, powered by EOS’ Eagle Optimization Engine.  
               

PBO 180 Tools

Eagle
Optimization Engine

Built-in optimization, analysis, 
and simulation tool

Scope Management
Custom and template WBS, change tracking

Time Management
Tasks, time estimates, schedule, dependencies, critical path

Cost Management
Cost estimation, modeling, EVM, schedule compression

Risk Management
Time/cost risk assessments - Monte Carlo simulations

Optimize your Schedule
Program

Management
Analytics (PMA)

Optimize schedule 
compression

Evaluate likelihood of 

completing the project on 
time
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Performance
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Optimize scope subject to 
constraints on cost or 

expected outcome

Quantify expected 

outcome of budget cuts 
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Online help
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Features: 
Web-based – IE and Firefox 
Runs on SQL Server, Oracle, or other RDBMS 
Built in interface to Microsoft Project 
Built in help 
Administration tools control access to data 
Handles one-time projects 
Handles annual recurring tasks 
Integrated graphics show time/cost tradeoffs, 

probability of completion, EVM metrics 
Matrix and formatted reports 
 
Contact Us: 
Janice Buxbaum 
Enterprise Optimization Solutions, Inc. 
5911 Kingstowne Village Parkway 
Suite 240 
Alexandria, VA 22315 
(703) 313-5122 
C: (703) 405-7846 
www.eei1.com 
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